
TRANSPORTATION ALTERNATIVES

EL CAMINO REAL SPECIFIC PLAN

DIRECTIONS: Place ONE sticky dot next to your preferred street alternative for ECR.
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Scenario 1: Implement Minor Modifications: Widen Median, Narrow Traffic Lanes, Add Landscaping, and
    Remove Pork Chop Islands at Intersections
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 - Conflicts between bikes and vehicles at driveways and right-turn
    at intersections

 - Buses pull in and out of traffic, which adds delay to transit operations
 - Transit shares stops at on-street parking
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 - Maintains vehicle capacity  - Removal of pork chop islands slows down right-turns
 - Narrower travel lanes could reduce travel speeds

 - On-street parking available, including TNC 
   drop-off/pick-up
 - Access to commercial businesses

 - Wider sidewalk with landscape buffer  -  Additional operating costs to City due to landscape buffer
 - Better crossings with removal of pork chop islands

 - Need 5’ of easement from each side

 - Widening of median increases costs
 - Additional operating costs to City due to added landscaping

N/A

N/A

N/A

N/A

N/A

- No dedicated bicycle facilities / Shares travel way with vehicles
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Scenario 2-A: Remove On-Street Parking to Accommodate a Protected Bike Lane with Bus Boarding Island
Due to the high frequency of transit services along El Camino Real,  it is recommended to design the bike lanes passing behind bus boarding islands at bus stop locations
to minimize the potential conflicts between cyclists and buses.  
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 - Some additional vehicle delay with boarding island, since vehicles in
  outside lane would need to wait for bus boarding/alighting at stops 
  (20-30 seconds) or merge into middle travel lane

- No on-street parking and drop-off/pick-up locations for TNCs
- Removal of on-street parking would shift parking to adjacent side street

- Removal of pork chop islands slows down right-turns

 - Narrower travel lanes could reduce travel speeds

- More reliable travel times with boarding islands that 
  do not require buses to merge back into travel lane

- Protected bike lane with buffer between travel way - Bus stop rider crossing conflict with bikes
- Bike lane moves in and out at bus stops
- Conflicts between bikes and vehicles at driveways and right-turn at intersections
- Left-turns for bicyclists would be restricted to intersections
- Additional operating costs to sweep bike lane

- Bus boarding islands minimizes conflicts between buses 
  and bikes

 - Wider sidewalk with landscape buffer

 - Maintains existing median width

 - Better crossings with removal of pork chop islands
 - Additional operating costs to City due to landscape buffer

 - Need 7’ of easement at boarding island locations and
   5’ easement at other locations

N/A

N/A

N/A

N/A

- Buses pull in and out of bike lane, which adds delay to transit operations
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In this Scenario, 2 feet bus pull-out extension is proposed at bus stop locations. This scenario would not be as efficient as scenario 2-A in minimizing the conflicts 
between cyclists and buses at bus stop locations. However, it would preserve more space for sidewalks. At locations without bus stops, protected bike lanes are placed
between sidewalk and the traffic lanes as it is shown on the left side of this cross section. In this scenario cars can pass buses stopping at bus stops to drop-off/pick-up
passengers.
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Scenario 2-B: Remove On-Street Parking to Accommodate a Protected Bike Lane with Bus Pull-Out
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- No on-street parking and drop-off/pick-up locations for TNCs

- Removal of pork chop islands slows down right-turns - Narrower travel lanes could reduce travel speeds

- No change to existing

- Protected bike lane with buffer between travel way

 - Wider sidewalk with landscape buffer

 - Maintains existing median width

 - Better crossings with removal of pork chop islands

 - Need 3’-5’ of easement from each side

N/A

N/A

N/A

- At bus stops, buses need to merge across bike lane to access stop

- Removal of on-street parking would shift parking to adjacent side street

- Conflicts between bikes and vehicles at driveways and right-turn at intersections
- Left-turns for bicyclists would be restricted to intersections
- Additional operating costs to sweep bike lane

 -  Additional operating costs to City due to landscape buffer
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Scenario 3-A:  Implement Roadway Re-Allocation - Remove Travel Lane(s), Widen Center Median, Add Bulb-Outs, and Widen Sidewalks
Or in this scenario, the median width could be reduced to 8’ with no easements 
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- No on-street parking and drop-off/pick-up locations for TNCs
- Removal of on-street parking would shift parking to adjacent side streets

- Removal of pork chop islands slows down right-turns
- Reduced vehicle capacity with removal of one travel lane per direction
- Could divert traffic to parallel facilities, such as Warburton Avenue
   and Homestead Road

 - Narrower travel lanes could reduce travel speeds

- More reliable travel times with boarding islands that 
  do not require buses to merge back into travel lane

- Bus stop rider crossing conflict with bikes
- Conflicts between bikes and vehicles at driveways and right-turn at intersections
- Left-turns for bicyclists would be restricted to intersections
- Additional operating costs to sweep bike lane

- Protected bike lane with buffer between travel way

- Additional operating costs to City due to landscape buffer 

- Bus boarding island minimizes conflicts between buses 
  and bikes

 - Wider sidewalk with landscape buffer

 - Widening of median increases costs
 - Additional operating costs to City due to added landscaping

 - Better crossings with removal of pork chop islands
- shorter crossing distances at intersections with removal of
   pork chop islands

 - Need 1.5’ of easement from each side

N/A

N/A

N/A

N/A
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Scenario 3-B:  Implement Roadway Re-Allocation - Remove Travel Lane(s), Keep Parking, Add parking protected Bike Lane, 
Add Bulb-Outs, and Widen Sidewalks
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- Removal of pork chop islands slows down right-turns
- Reduced vehicle capacity with removal of one travel lane per direction
- Could divert traffic to parallel facilities, such as Warburton Avenue
   and Homestead Road

 - Narrower travel lanes could reduce travel speeds

 - On-street parking available, including TNC 
   drop-off/pick-up
-  Street access to commercial businesses
- No change to existing - Buses pull in and out of traffic, which adds delay to transit operations

- Transit shares stops at on-street parking
- Protected bike lane with buffer between travel way - Bus stop rider crossing conflict with bikes

- Conflicts between bikes and vehicles at driveways and right-turn at intersections
- Left-turns for bicyclists would be restricted to intersections
- Additional operating costs to sweep bike lane

 - Wider sidewalk with landscape buffer

- Maintains existing median

 - Better crossings with removal of pork chop islands
 - shorter crossing distance at intersections with removal of
   travel lane

 - Need 2.5’- 4.5’ of easement from each side

 - Widening of median increases costs

N/A

N/A

 -  Additional operating costs to City due to landscape buffer

 -  Additional operating costs to City due to added landscape 

Minor modifications: widen median, narrow traffic lanes, add 
landscaping, remove pork chop islands at intersections

Remove on-street parking to accommodate a protected bike 
lane with bus boarding island

Remove on-street parking to accommodate a protected bike 
lane with bus pull-out

Roadway reallocation B: remove travel lane(s), keep onstreet 
parking, widen sidewalks, add bulb outs

Roadway reallocation A: remove travel lane(s), widen center 
median, widen sidewalks, add bulb outs
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